WAS THERE A WEAK  FACTOR  IN  ORGANIZATION?
<V) Distribution.
It has been noted above that there uas relatively little co-
ordination between the different stages of manufacture in Britain
and less between distribution and production. The distributee
system had been built up on the basis of merchant firms and up to
the outbreak of the European War there had been no serious effort
towards organized representation of sections of the industry in home
or foreign markets. After the war the \\ork of the British Steelwork
Association and the Steel Export Association indicated what could
be done on these lines, but only the first steps of concerted action
in commercial distribution had been taken in this country. British
firms had sometimes had tendering agreements in relation to foreign
business, but distribution and marketing activities could only have
been organized on a scale commensurate with production by common
selling agencies such as had been adopted by Continental export
cartels.
It is not contended that Continental syndicates for fixing prices
and distribution markets had been an unqualified success. Inter-
national cartels had only been successful in prosperous times; in
times of crisis the foundations of the agreements were always
threatened.
It is suggested, however, that an important cause of the extension
of Continental export trade wras due to the energy and enterprise
of syndicates such as the Avi Abkommen, and that our industry
suffered not only from their freedom to exploit the open British
market, but also from the lack of counter-organization of British
distributors.
(b) ORGANIZATION OF LABOUR
In this section the question is considered whether relative retro-
gression of the industry during the period may have been associated
with any restriction imposed by the organization of British labour.
The development of trade unions in the iron and steel industry is
first outlined and consideration then given to hours of labour and
wages in the countries under comparison. A short investigation is
also made of the position and influence of technical workers.
i. THE DEVELOPMENT OF TRADE UNIONS AND JOINT CONTROL
The trade union movement commenced in the British wrought
iron industry in the sixties of last century, the Associated Iroa and